Project Management
for Senior Managers

Senior Management Workshop

Adopted by many government and private enterprises
and practiced by around one million users world-wide,
PRINCE2® is a project management methodology that

benefits projects of different types and sizes. m

PRINCE2 is viewed as ‘de-facto” world’s best practice
project management as it ensures projects remain
viable and an agreed governance framework is applied
from the start through to the closure of the project.

The Senior Management program is delivered in a
workshop format as either a half day or full day event.

Workshop Aims

Corporate or Programme Management

Project Board

This workshop is designed to present the logic and value
of a best practice project management governance
model for Senior Management.

The participants will be presented an overview of all
PRINCE2's principles, processes and themes.
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Assurance - - -~ o Authority The workshop will focus on Senior Management's
] Project Manager  ~ - responsibilities in a project, how_they can i_nﬂuenc_e the
- TSl Projet success of a project and monitor a project without
Team Manager - Support regular meetings.
' Key PRINCE2 terminology and management products
Team Members will be introduced throughout the workshop.

Who should attend this workshop?

Senior Management responsible for projects and wanting To support the different ways people learn, the
to know how they can effectively contribute to the workshop includes a mixture of presentation, class and
success of a project. group exercises and discussions.

HiLogic offers a calendar of public courses plus in-house
training courses. To learn more about how PRINCE2
and our services can benefit you, contact us now or visit

Identify the role of senior management during a project www.hilogic.net

Communicate using key PRINCE2 terminology

Use PRINCE2 tools for Senior Management to facilitate

‘management by exception’ HiLogic is a PRINCE2 Accredited Training Organization. Our

- _ training and coaching services are designed to assist
Use PRINCE2 terminology to question if the project has organizations to quickly develop the skills base and ‘know-

been appropriately set up and is being properly executed. how’ needed to effectively apply PRINCE2.
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